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ACQUISITION SERVICES Procurement Operations • Information Technology Omnibus Procurement (ITOP) • Purchase
Card Administration • Contract Administration Support • Simplified Acquisition Services • Performance Based Contracting

IT OPERATIONS Tr a n s p o rtation Vi rtual University • Distance Learning Program Development • Information Technology Serv i c e s
Website Design • Web-enabled Applications & Surveys • Intermodal Data Network Management • Network Engineering  Desktop

S e rvices • Consolidated Server Services • Telecommunications Services • Voice, Cable &
Wi reless Services • Millennium Solutions Center • IT Security Services • Va l u e - A d d e d

Niche IT Services (VANITS) • Specialized Technical & Technology Serv i c e s
( S TAT U S )

FACILITIES SERVICE CENTER Transit Benefit
Program Management • Special Transit Services • Shuttle Bus

Operations • Parking Management • Motor Pool & Courier
Operations • Personal Property Management • Facilities
Services • Contract Labor Support • Air Quality and Safety
Services • Alterations Management • System Furniture
Solutions • Utilities Management

HUMAN RESOURCE SERVICES
Workforce Planning • Staffing & Recruitment • Position
Management & Classification • Personnel Action
Processing • Employee & Labor Relations • Executive
Resources • Retirement & Benefits Counseling

WORKLIFE WELLNESS 
Disability Resource Center • Assistive Technology Lab

Sign Language Interpretation • Centralized Employment
I n f o rmation Services • Substance Abuse Aw a re n e s s

P rograms • Substance Abuse Testing & Laboratory
S e rvices • DOT Connection • Work & Family

S e rvices  • Career Development Serv i c e s
Employee Assistance Program (EAP)
Employee Fitness Center

INFORMATION SERVICES 
Docket System Development & Operations

L i b r a ry Research & Operations • On-Line
Publications • Multi-Media Services Graphics
Design & Production • Printing Services •
Wa rehouse & Distribution Services • Off i c e

Copiers & Maintenance • Copy Center Operations •
Photography Services • Mail & Postage Services

SPACE MANAGEMENT 
New Headquarters Building Project • Space
R e q u i rements Analysis • Real Estate Inventory

Management • GSA Rent Account Support • Real
Estate Acquisition • Lease Development & Negotiation

• Layout & Design Services

SECURITY OPERATIONS Perimeter Security  • Security Guard Services
Security Investigations & Surveys • Security Awareness Briefings • Identification Media

P a s s p o rts & Visas • Position Sensitivity Reviews • Personnel Security
Adjudication • Information Security • Classified Document Control i

Services That Make Sense
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TA S C ’s genesis dates back to 1966, and the form a tive

ye a rs of the Dep a rtm ent of Tra n s port a ti on . Th i rty - fo u r

ye a rs ago, Pu blic Law 89-670 aut h ori zed the Sec ret a ry to

e s t a blish a working capital fund “for the mainten a n ce and

opera ti on of su ch com m on ad m i n i s tra tive servi ces as he

s h a ll find to be de s i ra ble in the interest of econ omy and

ef f i c i ency in the Dep a rtm en t , . . .”

For many ye a rs , that working capital fund opera ted wi t h-

in the Office of the Assistant Sec ret a ry of Ad m i n i s tra ti on .

And in 1996, TASC became the opera ti onal em bod i m en t

of the fund. In essen ce , the ori ginal legi s l a ti on that

a ut h ori zed the fund now exists as a functi on a l , acco u n t-

a ble en terpri s e .

On behalf of the entire Department, TASC harnesses

econ omies of scale and draws on best practi ce s

throughout the public and private sector, assuring the

“economy and efficiency” envisioned by lawmakers

decades ago. We leverage our expertise beyond the

w a lls of DOT, en a bling other govern m en t

a gencies to solve knotty probl ems and

streamline their opertions.

We free them to devo te more re s o u rces to thei r

core missions and from our ex peri en ces wi t h

t h em , we learn how to do our work even bet ter.

TASC is con ti nu a lly devel oping and enhancing its menu

of s ervi ce s - - ra n ging from fac i l i ty managem ent to data

mining to drug te s ti n g. It’s our goal to be nimble and

re s pon s ive to the needs of a ll areas of govern m en t , a n d

we are con s t a n t ly re s e a rching ways to custom i ze our too l s

to rem edy ad m i n i s tra tive ch a ll en ge s .

As an integral part of DOT and the U. S . G overn m en t

en terprise as a wh o l e ,we are con s c i en tious abo ut the qu a l-

i ty of our work and we live with the daily con s equ en ces of

our perform a n ce . As “ i n s i ders ,” we are keen ly attu n ed to

the Ad m i n i s tra ti on’s core va lues and aims--espec i a lly its

m i s s i on to cre a te a govern m ent that is re sults ori en ted ,

m a rket - d riven , and has a citi zen - b a s ed foc u s .

TASC opera tes wi t h o ut appropri a ti on , su pporting its

ef forts on a fee - for- s ervi ce basis.

While this approach is not new

to govern m en t , we are the first to

con s o l i d a te ad m i n i s tra-

TO OUR CUSTOMERS

ii
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tive and managem ent su pport servi ces into a singl e ,a gi l e

en terpri s e . Our fees are com peti tive with other publ i c

and priva te sector servi ce provi ders , and because we have

no profit motive , we can of fer our custom ers servi ces at

co s t .

We measu re our su ccess in two ways : our financial per-

form a n ce and custom er re s pon s e . Revenue has grown as

mu ch as 30% each year since TASC began its fee - for-

s ervi ce program in 1996. Our custom ers tell us that our

s ervi ces are ef f i c i en t , co s t - ef fective and del ivered on ti m e .

Th ey retu rn to use these servi ces again and again and rec-

om m end them to others . Ma ny of our serv-

i ces have been recogn i zed as “be s t

practi ce s” in Govern m en t .

This report to custom ers high-

lights our commit-

ment to providing

Services That Make
Sense to DOT, the

Federal com mu n i-

ty, and the publ i c

at large . In the pages that

fo ll ow, we’ ll de s c ri be

the many ways that

TASC con tri butes to

building a S en se ofS a ti sf a cti o nand a S en se of Co n f i d en ce
a m ong its custom ers . We’ ll dem on s tra te the ways that

TASC en a bles the Dep a rtm ent of Tra n s port a ti on to

tra n s l a te a S en se of Re s po n s i bi l i ty i n to stra tegic envi ron-

m ental and econ omic outcomes and to insti ll in its cur-

rent and pro s pective work force a S en se of Ach i evem en t .
We wi ll also report on the ex pertise that TASC bri n gs to

the table in cre a ting a S en se of Spa ce and S e c u ri ty for the

Dep a rtm ent (and agencies thro u gh o ut the Federal sec-

tor)…in both its physical and vi rtual envi ron m en t s . Th e

details of our financial perform a n ce are con t a i n ed in the

final secti on of this report , ad d ressing TA S C ’s S en se of
Accou n t a bi l i ty, shining a light on and  reducing the

h i d den cost of G overn m ent servi ce s .

We invi te you to join with us in our ef forts to discover

bet ter ways to serve the Am erican public and to cel ebra te

our su ccess in del ivering Servi ces that Ma ke Sense on

t h eir beh a l f .

G eor ge C. F i el d s , Di rector 

Tra n s port a ti on Ad m i n i s tra tive Servi ces Cen ter
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S AT I S FAC T I O N
Customers want results, delivered by a
g o v e rnment that works better, is more
practical and costs less. To DOT, that’s a
strategic goal, but to TASC, it’s a simple,
sensible truth.  Our streamlined and acces-
sible dockets management system has
earned kudos from Congress, the Office of
Management and Budget and the General
Accounting Office.  Our fast and efficient
procurement and IT project management
services are “best practice” models for
other federal government agencies.
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M O R E T H A N
A MILLION  SERV E D
TASC’s award-winning Dockets Management
System proce s s ed its mill i onth page of reg u l a tory and

ad ju d i c a tory material this past ye a r, and was pra i s ed as a

m odel program by Con gress and the Govern m en t

Acco u n ting Office . The web - b a s ed database, n ow five

ye a rs old, gives U. S . c i ti zens and others In tern et access to

the public record of DOT’s rule-making and ad ju d i c a to-

ry cases. In essen ce , TASC makes it po s s i ble for DOT to

t a ke govern m ent direct ly to the citi zen ry.

This ye a r, G AO reported that DOT has “the most

ex ten s ive docket sys tem” of a ny agen c y, most of wh i ch

“h ad no su ch el ectronic docket s , or their sys tems were

not as com preh en s ive or soph i s ti c a ted as the DOT

s ys tem .”

The secret of our success is partly in our customer

feedback system. TASC convenes periodic customer

meetings and enables users to contribute suggestions

and comments online. We rolled out a revised DMS

web site in February 2000, with new features stimulat-

ed by this feedback. Now, online tutorials, help files

and “Frequently Asked Questions” make the dockets

system even easier for customers to navigate. A new

Because all DOT dockets

are consolidated into a

single online database,

the Department saves

approximately $1

million each year .
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logging and tracking system allows TASC to give feed-

back to customers on “hot dockets.”

TASC also of fers its dockets tech n o l ogy beyond the

confines of the Dep a rtm ent of Tra n s port a ti on . Th e

Dep a rtm ent of L a bor, the Na ti onal Tra n s port a ti on

Sa fety Boa rd and the Health Ca re Financing

Ad m i n i s tra ti on have the opportu n i ty to use DOT’s

p l a tform or ad a pt its program to meet their spec i a l-

i zed need s . And the tech n o l ogy does more than

dockets duty: in FY 2000 the FA A’s Avi a ti on

Con su m er Pro tecti on Divi s i on ad a pted TA S C ’s

dockets tech n o l ogy to cre a te a web - en a bl ed con su m er

complaint app l i c a ti on . In s te ad of s pending a ye a r

i nven ting a new too l , the FAA was able to reen gi n eer

t h eir business processes in just ei ght weeks using

TA S C ’s ex i s ting know - h ow.

In 2000, the DMS processed its largest docket ever: A

con troversial Federal Mo tor Ca rri er Sa fety

Administration measure limiting hours of service for

tru ckers gen era ted 23,000 doc u m en t s — 6 4 , 0 0 0

pages—over a 90-day period, with more than a third of

the comments coming in electronically.

The volume of material processed by the
Dockets Management team increased 79%
in FY 2000, while TASC reduced the cost per
p rocessed page by 60%. During the same
period, Dockets staff achieved an all-time
speed re c o rd, processing 98% of all material
submitted within 8 business hours.

SPEED
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Big Opportunities
for Small Businesses

For task orders of  $5 million or
more, ITOP can have a contract
in place within 8 weeks; for task
orders valued at less than $5 mil-
lion, TASC gets that done in just
4 weeks. 

SPEED
TASC shares DOT’s com m i tm ent to wi dening econ omic oppor-

tu n i ties for small and disadva n t a ged businesses and en su ring a

l evel playing field for those seeking govern m ent con tract s . TA S C

aw a rded 20% of its direct con tracts to small , d i s adva n t a ged bu s i-

nesses in FY 2000. Almost 40% of TASC con tract aw a rds went to

s m a ll bu s i n e s s e s , and 5% went to wom en - own ed bu s i n e s s e s .

Last Ma rch , we made our largest single aw a rd to date under the

I TOP progra m : a $200 mill i on task order on beh a l f of NASA to

Adva n ced Ma n a gem ent Tech n o l ogy, In c . , an 8(a) certi f i ed ,

wom en - own ed bu s i n e s s . AMTI wi ll su pport scien tific com p ut-

ing at Ames Re s e a rch Cen ter, G od d a rd Space

Cen ter and other NASA cen ters .

To en co u ra ge more wom en to tap DOT as a po ten ti a l

cl i en t , TASC partn ers with several opera ting ad m i n i s tra-

ti ons to host proc u rem ent work s h ops for wom en - own ed

bu s i n e s s e s . Here they can build a bet ter understanding of t h e

federal proc u rem ent proce s s , and become more com peti tive

con tractors .

Advanced Management Te c h n o l o g y, Inc., an 8(a) cert i-

fied, women-owned business, was awarded a

p recedent-setting $200 million NASA t a s k

o rder under TA S C ’s ITOP pro g r a m .

4
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I T O P, In form a ti on Tech n o l ogy Omnibus Proc u rem en t ,

is TA S C ’s stre a m l i n ed acqu i s i ti ons veh i cl e , n ow part-

n ered with 35 leading priva te sector tech n o l ogy ven dors .

Wh en it launch ed three ye a rs ago, on ly one other su ch

s ervi ce ex i s ted in the federal govern m en t . Tod ay more

than a half-dozen com peti tors have used ITOP as a

m odel for their own proc u rem ent functi on s .

I TOP is com m i t ted to staying ahead of the pack , con-

s t a n t ly refining its practi ces for speed and ease of u s e . A

n ew In tern et stru ctu re en a bles doc u m ents to be housed ,

i n dexed and search ed from a cen tral interf ace , work i n g

ef f i c i en t ly with other record sys tem s . E l ectronic sign a-

tu res make for qu i ck tu rn a ro u n d .

Our cad re of i n tern a ti on a lly recogn i zed , pre - a pproved

con tractors en su res swift tu rn a round at a low co s t .

Th a t’s why TASC custom ers keep coming back aga i n

and again for this “s i gn a tu re servi ce .” Tod ay TASC is

f u l f i lling 75 different task orders to provi de con tract

ad m i n i s tra ti on and bi ll - p aying servi ces for custom ers at

mu ch lower costs than GSA of fers .

Top of Its Class

With little fanfare , but lots of word - of - m o uth recom m en-

d a ti on s , TASC has do u bl ed its proc u rem ent business in

just two ye a rs .

TA S C ’s perform a n ce keeps cus-

tom ers coming back . DA R PA , t h e

Defense Adva n ced Re s e a rch

Proj ects Agen c y, came to TA S C

a f ter an unsati s f actory proc u re-

m ent ex peri en ce . As a high - m a i n-

ten a n ce scien tific or ga n i z a ti on ,

DA R PA could not afford to wait

m onths for work to begi n . TA S C

qu i ck ly found a con tractor wh o

could manage an agen c y - wi de sof t-

w a re infra s tru ctu re—a $12 mil-

l i on , f ive - year con tract . Now

DA R PA has asked TASC to ex p a n d

the scope of its su pport to the

a gency by providing a ded i c a ted con tracting of f i cer to

aw a rd new con tract s .

NASA recen t ly rel i ed on ITOP to aw a rd a task order for IT

su pport for its Con s o l i d a ted Su percom p uti n g

Ma n a gem ent Office . Now CoSMO is bet ter equ i pped to

su pport NA S A’s mission to perform scien tific re s e a rch ,

s p ace ex p l ora ti on and tech n o l ogy devel opm ent and tra n s-

fer. NASA is now looking to rep l i c a te this proc u rem en t

ex peri en ce in other areas of the agen c y.

S peed has become our sign a tu re : In

just two wee k s , I TOP was able to

t a ke an amen ded statem ent of work

and have a com p l eted task order

re ady for approval that all owed the

O f f i ce of the Sec ret a ry of Defense to

f u l f i ll a cri tical intern a ti onal initi a-

tive .

This ye a r, we also hel ped the FBI’s

Criminal Ju s ti ce In form a ti on

Servi ces Divi s i on aw a rd a $117 mil-

l i on task order for a con tract that has

become a core servi ce of the FBI.

And the Na ti onal Hi ghw ay Tra n s port a ti on Sa fety

Ad m i n i s tra ti on chose ITOP over all other govern m en t

proc u rem ent veh i cles to handle a $16 mill i on task order.

Cu rren t ly, the Dep a rtm ent of the In teri or ’s Fish and

Wi l dl i fe Servi ce is working with TASC to devel op simpli-

f i ed acqu i s i ti on program servi ce s .

S atisfied Customers Spread the Wo rd
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Need It? VANITS Can Get It
• business intelligence services

• e-commerce tools

• email/messaging and directories

• Data warehouse and data mining
solutions

• enterprise resources processes

• r emote maintenance monitoring 

• e-learning solutions

• systems transition, migration, remedi -
ation

• assistive technology solutions

• government financial systems sup -
por t

• IT infrastructure security consulting,
implementation & integrity suppor t

• secure communications

• operational maintenance suppor t

Specialty Info r m ation Te ch n o l ogy
M an agement Services

For custom ers with very specific IT servi ce need s , TASC launch ed its Value Added Niche
I n f o rmation Technology Services program in FY 2000. VA N I TS gives custom ers acce s s

to an array of IT su pport servi ces that are rel a tively ob s c u re but nevert h eless cri ti c a l , e s pe-

c i a lly for agencies en ga ged in the e-Govern m ent revo luti on .

TA S C ’s ex pertise is at the core of VA N I TS’ excell ent program managem ent capabi l i ti e s ,

easy access to 119 con tractors (many of t h em 8(a) certi f i ed by the Sm a ll Bu s i n e s s

Ad m i n i s tra ti on ) , rapid start-up and com peti tive ra te s . We do all the leg work requ i red to

tu rn your requ i rem ent into a custom er agreem ent and task order, in as few as 72 hours .

Cu s tom er agencies earn full credit for aw a rds made to 8(a) firms on their beh a l f .

Best of a ll is VA N I TS’ In tern et com pon en t . Cu s tom ers can "shop" ri ght from their de s k-

top s - - prep a ring a statem ent of work ; browsing ven dor capabi l i ti e s , past perform a n ce

and ra te s ; and eva lu a ting propo s a l s . You can even fo ll ow the progress of your pro-

c u rem ent on l i n e , 24 hours a day.

Va lue A dded IT
N i che Services 
Taking on the ch a ll en ges assoc i a ted with any new inform a ti on

tech n o l ogy app l i c a ti on can strain even the most tech n i c a lly

prof i c i ent managem ent staff. Pu blic or ga n i z a ti ons can partn er

with TA S C , a govern m ent agency that opera tes like a bu s i n e s s

and yet understands the special needs and con s i dera ti ons that

a re inherent in any Govern m ent en de avor. In n ova tive part-

n erships with indu s try en a ble TASC to bring tech n i c a lly

s oph i s ti c a ted soluti ons to agencies' business process ch a ll en ge s .

F l ex i ble and savvy proj ect managem ent ex peri en ce en a bl e s

TASC to app ly ti m e - te s ted principles in meeting custom er

n eeds and ex pect a ti ons su cce s s f u lly. Agencies come to TA S C

s ec u re in the knowl ed ge that we understand their requ i rem en t s

and can accom m od a te govern m ent funding processes and

i n tera gency tra n s fers with ease.
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CO NF I D E N CE
When you trust TASC to provide the adminis-
trative operations that support mission-critical
p rograms, you can be confident that you’re
getting great value and top-notch, pro v e n
practices.  Because TASC provides services
to customers across government, we devel-
op and fine-tune our scope of expertise
a c ross a wide range of services and gener-
ate savings through economies of scale that
get passed on to our customers in lower
c o s t s .
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G E T T I N G
YO U R

J O B
D O NE

Contending with eight diff e rent e-mail
s ys tems ac ross 14 opera ting ad m i n i s tra ti ons has been

s t a n d a rd practi ce for DOT causing mail del ays , i n acc u-

rac i e s , u n rel i a bi l i ty -- and a lot of f ru s tra ted custom ers .

That's why  M a i l S t o re is one of TA S C ’s most exc i ti n g

i n n ova ti ons of the ye a r.

This super-efficient delivery system synchronizes all

email directories, updates them every night, and uses

sophisticated translation technology to route mail to

and from all of DOT's operating administrations'

mail systems, regardless of what email client they use.

A buffer system guards against lost messages in the

event of a system failure.

A recent technical panel review concluded that

TASC's MailStore approach re p resents the "best

value" for messaging services, saving more than

75% compared to competing

a p p l i c a t i o n s .
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“Y
our highly qualified
email staff overc a m e
all obstacles and

technical difficulties to support a series
of national survey distributions. Their
highly professional perf o rmance and
untiring, meticulous efforts went
above and beyond the expected,
and enabled us to meet our goals in
a timely manner. ”

ACQUIRE Survey Project Team
Federal Aviation Administration

TASC links all 100,000 DOT email users and their va ri o u s

a gency messaging sys tems (cc : m a i l , M S / Ma i l ,

M S / Exch a n ge , Gro u p Wi de and BTOS) in a seamlessly

i n tegra ted com m on X.500 directory. The TA S C

Ma i l * Hub processes more than 150,000 messages per day

-- the equ iva l ent of m ore than half a mill i on pages of tex t .

Load balancing and en h a n ced ava i l a bi l i ty servi ces provi de

h i gh assu ra n ge message qu a l i ty for users at both en d s .

Cu s tom ers can now count on these com preh en s ive , f u ll -

fe a tu red messaging servi ce s , with users able to easily acce s s

t h eir email from any wh ere -- via the Web, a Vi rtual Priva te

Net work (V P N ) , or thro u gh their local area net work .

Agencies can retain con trol over their own user acce s s

while sti ll having the ben efit of cen tra l i zed sys tem manage-

m ent and mon i tori n g. The sys tem provi des univers a l

d i rectory acce s s , toget h er with a Dep a rtm en t - wi de calen-

d a ring capabi l i ty that inclu des sch edule sharing and man-

a gem en t . Vi rus pro tecti on is a cri tical part of a ny com mu-

n i c a ti on servi ce and TASC's Ma i l * Hub incorpora tes an

i n du s try - l e ading vi rus wall that pro tects all of DOT's users .

TASC's robust set of email tools now makes it po s s i bl e

for users of DOT's mail sys tem to ex peri en ce faster del iv-

ery, fewer points of f a i lu re ,e a s i er use of a t t ach m ents and

even su pport for tel ecom muters -- at a fracti on of wh a t

DOT  is paying for email servi ce tod ay.

9
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In form a ti on Servi ces con ti nues to move more capabi l i-

ties to custom ers’ de s k tops while reducing its cost of

opera ti on s . Cu s tom ers can now send copy jobs to a

rem o te high - s peed cop i er stra i ght from the de s k top, a s

well as send faxes el ectron i c a lly. Mu l ti - f u n cti on cop i ers

l oc a ted in 250 of f i ce su i tes com bine several pieces of

of f i ce equ i pm en t — f a x ,s c a n n er, walk-up cop i er, s t a-

pler—at less cost per copy than traditional

m ach i n e s . For more com p l ex pri n ting job s ,

TA S C ’s Di gital Doc u m ent Cen ter is standing by to

h a n dle large vo lu m e , co l or, binding and more .

TASC wi ll also distri bute and store yo u r

doc u m en t s .

TASC has markedly en-

h a n ced its ware-

house proce s s e s

with the aw a rd of

a new con tract ,

ex pected to save

the Dep a rtm ent up

to $1 mill i on over the

n ext five ye a rs . The perform a n ce - b a s ed con tract all ows

TASC to ren ego ti a te DOT’s requ i rem ents at any ti m e ,

adding or rem oving pers on n el as work l oad flu ctu a te s .

TA S C ’s pri n ti n g, gra phics and ph o to servi ces were fur-

t h er en ri ch ed by the digital revo luti on this ye a r: 100% of

gra phics work is digital now, re su l ting in fewer errors ,

l ower costs and faster tra n s m i s s i on . De s k top “print on

dem a n d ”c a p a bi l i ties en a ble custom ers to tu rn out doc-

u m ents on a “ ju s t - i n - ti m e” basis from their de s k top s ,

el i m i n a ting waste in pri n ti n g, s tora ge and distri buti on .

10

Pushbutton
Convenience

Citizens get a faster response when
they order documents from DOT and its
operating administrations.  TASC fulfills
requests to members of the public in
just three business days— less than half
the time required one year ago.

SPEED

TA S C

Since TASC improved the management of

D O T ’ s mailing list processes, the

Department has received 25% less returned

mail, saving first-class postage costs on

each piece. For maximum address accura -

cy, TASC continuously checks each cus -

tomer’s mailing list against the U.S. Postal

Service’s database of certified addresses.
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“T
A S C ’ s
G r a p h i c s
and Printing

S t a ff made our priorities their
priorities and found ways to

adapt our stringent re q u i re m e n t s
to established GPO p rocesses to
develop products that were
unique, effective, on time and
under budget.”

—Joseph F. Canny

Deputy Ass’t. Secretary for
Navigation Policy

TA S C

TA S C ’ s price for color laser prints is
less than half that of commerc i a l
i n d u s t ry (75¢ vs. an industry average of
m o re  than $2 per print.)

Rush rates for graphics projects are as
much as half that of competitors.

A typical two-sided black and white
print job at TASC costs $150 for 150
copies of a 20 page stapled document
with a heavy weight cover. The indus-
t r y average is more than $320.

TA S C ’ s per copy “quick print” charg e
is 5¢ per page, as much as 2¢ less than
at Kinko’s, Staples, or Sir Speedy.

A corn ers tone of DOT’s stra tegic plan is to put tech n o l ogy to

work in cre a ting “s m a rt” tra n s port a ti on sys tem s . Ex p a n d i n g

the app l i c a ti on of i n form a ti on ava i l a ble thro u gh the nati on’s

G l obal Po s i ti oning Net work is a corn ers tone of that ef fort .

E a rl i er this ye a r, TASC provi ded cri tical su pport to the

Dep a rtm en t’s ef forts to raise aw a reness among Con gre s s ,

i n du s try, and the public abo ut the po ten tial this tech n o l ogy

holds for ex ped i ting the safe movem ent of people and good s

ac ross the nati on and around the worl d . In partn ership with a

s en i or team of Dep a rtm ent of f i c i a l s , TASC de s i gn ed and pro-

du ced a Na ti onal Civilian GPS Servi ces brochu re that received

rave revi ews , both from within the

Dep a rtm ent and from its target audi-

en ce . Agencies ordered thousands of

ad d i ti onal copies for other groups to

s erve their own rel a ted purpo s e s .

This is but one example of t h e

s ense of s a ti s f acti on that TA S C ’s

printing, graphics, photo
and distribution serv i c e s
del iver for their DOT cus-

tomers every day. In an

ef fort to va l i d a te the va lu e

that spec i a l i zed ex perti s e

and con s o l i d a ted servi ce

bri n gs to DOT, TA S C

collected benchmarking data

f rom govern m ent and priva te indu s try source s

that provi de similar servi ces and discovered that TASC of fers

h i gh ly com peti tive ra te s . TASC com p a red its qu i ck pri n ti n g

costs against indu s try ben ch m a rks as well .

11

Efficient, Affordable
Documents
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Beyond Y2K
The Year 2000 tra n s i ti on went wi t h o ut a hitch , but

TA S C ’s Mi ll en n ium So luti ons Cen ter has not reti red .

In s te ad , it has evo lved into a custom er- foc u s ed , fee - for-

s ervi ce or ga n i z a ti on del ivering worl d - class tech n i c a l

s o luti ons thro u gh a unique govern m en t - to - govern m en t

s ervi ce rel a ti on s h i p.

Th ro u gh the MSC, TASC re aches out to other agen c i e s

s tru ggling to meet federal goals for e-govern m en t , el ec-

tronic records managem ent and technical infra s tru ctu re .

The MSC has form ed su ccessful rel a ti onships with the

S E C , the EPA , the Na ti onal Arch ives and Record s

Ad m i n i s tra ti on and the Exec utive Office of the Pre s i den t ,

and has form ed a full - f l ed ged partn ership with the GSA.

With the Year 2000 dilemma now a slice of history,

technical concerns have switched to critical infrastruc-

ture protection and computer security. MSC can pro-

vide risk assessment and mitigation plans, security

assurance plans and programming, disaster recovery

assessments, policy development help and network

analysis, design, implementation and monitoring.

Su pport from the MSC helps custom ers rede s i gn and

dep l oy outm oded legacy sys tems to en a ble web app l i-

c a ti ons and e-com m erce functi on s . Twen ty - f i rst cen tu-

ry com p uting also requ i res reams of doc u m ents in

mu l tiple formats to be standard i zed . TASC can convert

h a rd and soft copy records into  inform a ti on repo s i to-

ri e s , provi de tools to manage el ectronic doc u m ents and

record s , provi de data warehousing and data mining

s ervi ces and en a ble hori zontal and vertical knowl ed ge

m a n a gem ent thro u gh o ut your or ga n i z a ti on .

Data Analysis at
Top Speed
TASC speeds access to cri tical knowl ed ge thro u gh soph i s ti-

c a ted  data warehouse and analytical tools that en a ble DOT

to fulfill its missions of s a fety and servi ce . TA S C devel oped

an Ai rline Pa s s en ger Data Wa reh o u s e , b a s ed on four ye a rs

of Bu reau of Tra n s port a ti on Stati s tics data, that dem on-

s tra ted the power and app l i c a bi l i ty of tech n o l ogy that pro-

vi des answers in minute s , as oppo s ed to the hours — a n d

even days — of the recent past. This ex peri en ce has en a bl ed

TASC to devel op the ex pertise that DOT opera ting ad m i n-

i s tra ti ons need to adva n ce their analytical capac i ty in ways

that were previ o u s ly too ex pen s ive or too time con su m i n g

to pursu e .

12
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Consumer agitation about airline delays is on the rise and reports of passengers being trapped in

runway-stranded aircraft for hours have become more common. DOT committed to eliminat-

ing this travel misery and, to that end, TASC partnered with the Office of Inspector General to

develop an on-line customer satisfaction survey to gauge satisfaction level of the travelling

public. The success of this effort prompted the OIG to ask TASC to develop an additional survey

tool to assess airlines' efforts to accommodate passengers with disabilities and special

needs.

TASC also partn ered with the FAA's Avi a ti on Con su m er Pro tecti on Divi s i on to

u p d a te and improve its con su m er complaint database. TASC tra n s form ed the data-

base from a bu l ky mainframe app l i c a ti on to a swi f t , s m ooth Web - b a s ed reporti n g

s ys tem that links direct ly from DOT's home page . TASC rel i ed on its dockets man-

a gem ent tech n o l ogy and ex pertise to devel op the new Web - b a s ed app l i c a ti on . A re -

en gi n eered business practi ce that might have taken six months to devel op from

s c ra tch was up and running in just ei ght wee k s . The FAA was so pleased , it recom-

m en ded TA S C ’s servi ces to the Dep a rtm ent of Agri c u l tu re , wh i ch was looking to

devel op its own In tern et app l i c a ti on to su pport its reg u l a ti ons activi ti e s .

Keeping an Ear to the Skies

TA S C

T
ASC’s telecommunications organization only accepts

vendors, products and services that have been

identified as “best of breed.” DOT’s desktop tele -

phones and wireless products, cellular tele -

phones and pagers represent best prac -

tices as defined by the latest industry

standards.
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TA S C

A
c c o r ding to the

B u r well World Dire c t -

o r y of Information Bro k e r s ,

the industry average for

l i b r a r y r e f e r ence and re-

s e a rch  assistance is $215

per request. TASC does it

for just $106.

Need technical, scientific or business information in a hurry?

DOT customers can get the information they need without leav-

ing their workspace. More than 500 databases of knowledge, as

well as bibliographic information about the 211,000 items avail-

able in the library itself, are accessible from every desktop.

TASC added a variety of new library services this year and vastly

improved the library using one simple technique: we asked our

customers what they wanted

to change. The result was a

set of 72 distinct rec-

o m m en d a ti on s — a s

simple as adding a

book to the collection,

and as complex as reno-

vating the physical facili-

ties. TASC systematical-

ly implemented each of

these recommendations

over the past year.

Ma ny improvem en t s

occurred within the elec-

tronic information arena.

TASC improved its

R e s e a rch Inform a t i o n
Database and Electro n i c
R e s o u rc e s system. Rider

2 is a cornu copia of

informational databases.

TASC provides training

s e s s i ons to help cus-

tom ers con du ct in-

depth research in general, or

in specific areas like legislation and

engineering. User-friendly, hands-on workshops

have proved so popular, the Library plans to further expand and

tailor its unique training program to include a variety of profes-

sional disciplines and specialized research needs.

The Library at Your 
Fingertips
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R ES P O N S I B I L I T Y
DOT keeps its promises to the communi-
ty—local and global—through services
p rovided by TASC. With an array of
re s o u rces and expertise within our re a c h ,
it makes sense to share and practice what
we know in ways that improve lives. Our
uncomplicated, attentive programs make
it easy for TASC customers and the citizen-
ry at large to save time, reduce pollution,
save energy, mentor promising youth and
help families earn a living wage.  Our
commitment is to deliver highly eff e c t i v e
p rograms that add value in service to
A m e r i c a .
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TASC
THE

Americans spend half a billion

hours a year stuck in traffic. Tr a ff i c

congestion wastes about 3 billion

gallons of gas each year—a lifetime

supply of fuel for 600,000 cars. And for every 25

miles a vehicle is driven, one pound of pollution is

released into the air.

16
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“D
OT agents are
always friendly,
courteous, and

professional… . Questions and
individual staff situations are
resolved promptly with diplomacy
and tact. The staff always meets or
exceeds our highest expectations.
We are very thankful to DOT for the
excellent service that they
provided to the SEC.”

— Jayne L.Seidman
Securities and Exchange

Commission

TASC IN 
THE FAST LANE
TASC made a commitment to impro v i n g
m obi l i ty and envi ron m ental qu a l i ty in FY2000 by

prom o ting transit altern a tives to com muti n g. Th e

re sult is a custom er- f ri en dly program for distri but-

ing transit benefits, not just to staff at the

Dep a rtm ent of Tra n s port a ti on , but also to civi l i a n

and military em p l oyees of dozens of G overn m en t

dep a rtm ents and agen c i e s . In FY 2000, TA S C

i n c re a s ed the nu m ber of federal em p l oyees wh o

m ade the com m i tm ent to rely on public tra n s port a-

ti on for com muting to work fo u r- fo l d , to over

116,000 em p l oyees in 30 cities in 2001. Ex p a n s i on

and ef f i c i ency have all owed us to keep ad m i n i s tra tive

costs low — just $37 per participant per ye a r,

com p a red to $50 for our closest com peti tor.

This ye a r, TASC piloted a su ccessful test of Metrora i l ’s

Sm a r Trip card s . Now, c u s tom ers who use Metrora i l

exclu s ively can have their card s’ do llar va lue rep l en i s h ed

el ectron i c a lly and safeg u a rd that asset if it is lost or sto l en .

Using Sm a rt Ca rd tech n o l ogy cuts minutes of f c u s tom er

com muting ti m e . As important as reducing con ge s ti on

on our nati on’s roads is TA S C ’s com m i tm ent to over-

come ob s t acles to capitalizing on Am eri c a’s inve s tm en t

in public tra n s port a ti on .
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DOT’s G a rrett A. Morgan Technology and
Tr a n s p o rtation Futures Program has three goa l s :

to build a bri d ge bet ween Am erica's yo uth and the

tra n s port a ti on com mu n i ty; to su pport improved edu-

c a ti onal tech n o l ogy that provi des bet ter ways for peo-

ple to acqu i re new skill s ; and to en su re that Am eri c a ' s

tra n s port a ti on work force for the 21st cen tu ry is tech-

n o l ogi c a lly litera te and intern a ti on a lly com peti tive . For

its part , TASC don a ted 2,500 pieces of excess com p uter

equ i pm en t , p lus 242 com p l ete work s t a ti on s , to sch oo l s

in Vi r gi n i a , Ma ryl a n d , the Di s tri ct of Co lu m bi a ,

Del aw a re , So uth Ca ro l i n a , Pen n s ylva n i a , New York ,

Mi ch i ga n , Arkansas and West Vi r gi n i a .

TASC actively supports the Department’s involve-

ment in mentoring and educational partnerships.

Last year we recruited and transported 76 DOT

employee volunteers to tutoring sessions at Webb

Elementary School as part of the “DC Reads This

Summer” program. We also provided central coordi-

nation for the DC Summer Jobs Program, the DC

Summer Works Program and the Workforce Re-

cruitment Program for Students With Disabilities.

We helped participating operating administrations

cut recruiting expenses and duplication of effort by

a rra n ging cen tra l i zed advertising for su m m er

positions.

Counting on the Next Generation

“W
e want to thank
TASC personnel for
their special effort

and donations of computers. In this
world of ever-changing technology,
we will benefit from these com-
puters tremendously.”

—Minnie Wo o d
M at t h ews Memorial Bapt i st Chu r c h

Child Deve l o p m e nt Cent e r

TASC helps DOT and other agencies ach i eve thei r

goals of m oving po ten tial workers of f wel f a re and

i n to produ ctive careers . We are the axis point for

i m p l em en ting We l f a re - t o - Wo r k at the DOT,

con du cting outre ach ef fort s , i den ti f ying app l i-

cants and of fering a work ori en t a ti on progra m .

We also provi de on going career co u n s eling and

work and family advi s ory servi ces for appoi n tee s

u n der the progra m , and coaching for su pervi s ors

of these indivi du a l s . We do everything po s s i ble to

en h a n ce their integra ti on into the mainstre a m

work force and boost their su ccess on the job.

Cultivating Working Families

18
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ACH I E V EM E NT
TASC supports and enhances many services
that spur individual customers to reach
their full potential—in the workplace,
through online training, and by encourag-
ing community support through volunteer
activities. We understand that it makes
sense to put people first. 
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E-LEARNING COMES
TO DOT TASC acts as "headmaster" for DOT’s

Transportation Virtual University, an on l i n e

learning program that delivers comprehensive courses

to customers’ personal computers at home,work or any-

where. Students can select from more than 1,200 sepa-

rate courses, and can enjoy a full year of unlimited

access for less than the cost of a single traditional class-

room course. In its May 2000 issue, E-gov,the Journal for

Electronic Government, called TVU "Undoubtedly the

most extensive and inclusive online educational system

to be developed in government to date."

TASC conducted a market survey

of available information security

training and discovered that

there were no comprehensive

information security courses

that met the Government’s

demanding requirements.

Working in cooperation

with the FAA, TASC devel -

oped courseware to train

its 3,200 system administra -

tors. The courseware is web-

based, with an option to have

instructor-led capability, and provides

the ability to track training completion

rates, test scores and percent improvement.
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“U
ndoubtedly the most
extensive and
inclusive online

educational system to be developed
in government to date.”

— The Journal for eGovernment

Training modules are easily customized to fit specific

organizational needs, or customers can structure their

own educational or enrichment programs in areas of

business, technology and end-user computer training.

Students can also complete BA or MA degrees through

TVU.

Among the University’s distinctive features are "Search

and Learn” and “Online Mentoring,” which together

enable students to explore the entire system to find

specific information. The self-paced courses also per-

mit students to interrupt their studies and later return

to exactly where they left off. The software is so

advanced, it can assess a student’s mastery of a subject

and repackage materials for areas that indicate a need

for more focused study. Those who like the interaction

of a classroom can access threaded discussion groups,

chat sessions, online mentoring and Webcasts.
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Center of Cap ab i l i t y
Building a solid work force requ i res a ri ch mix of a ge s , gen ders ,

race s , c u l tu re s , a bi l i ties and talen t s . But to cre a te this net work of

ex perti s e , every pers on who can con tri bute should be given a fair

ch a n ce to do so. Si n ce opening in the su m m er of 1 9 9 9 , TA S C ’s

Disability Resource Center has handl ed almost 150 requ e s t s

for inform a ti on or accom m od a ti on . Cen ter staff h ave been

cl o s ely invo lved in the planning for the new head qu a rters bu i l d-

i n g, u n derstanding that its de s i gn wi ll be instru m ental in mak-

ing it po s s i ble for gre a ter nu m bers of people with disabi l i ties to

come to work for DOT.

This year TASC install ed TTY tel eph one sets in all public acce s s

a re a s ,l owered public tel eph ones to make them wh eel chair acce s-

s i bl e , and set up paging equ i pm ent for instant alarm noti f i c a ti on

to people with hearing impairm en t s . Bra i lle pri n ters give vi su a l-

ly impaired custom ers access to the lobby directory boa rd s .

TASC also implem en ted a new TTY rel ay servi ce for DOT that

a ll ows custom ers to place tel eph one calls to hearing impaired

i n d ivi duals from non TT Y- en a bl ed tel eph on e s . The new 771

s ervi ce ex ped i tes com mu n i c a ti on since it is com p l etely voi ce -

activa ted and does not rely on tel eph one opera tors keying the

convers a ti on into a tel etype devi ce .

The Dep a rtm ent of In teri or sought out DRC as a ben ch m a rk for

planning its own Tech n o l ogy Dem on s tra ti on Cen ter, open i n g

l a ter this ye a r. D RC staff was able to of fer best practi ces and les-

s ons learn ed in de s i gn and implem en t a ti on of su ch a fac i l i ty.

In FY 2000, the DRC provi ded more than 5,200 hours of s i gn

l a n g u a ge interpret a ti on in staff m eeti n gs , training sessions and

on e - on - one interacti on s - - just for DOT head qu a rters . This fig-

u re doe s n’t inclu de the signing servi ces we provi de in Ut a h ,

Con n ecti c ut , Texas Oklahoma and Mi s s o u ri , with more to com e

at other field loc a ti on s .

T
ASC worked with the Coast

G u a r d to develop a cost-

e f fective training solution to teach

technical and business skills to

some 20,000 Coast Guard person-

nel stationed around the globe. The

new USCG training Web site ties in

access to TVU course off e r i n g s ,

online Individual Development

Planning, leadership surveys and

much more. Through TVU, the

Coast Guard could reduce training

costs by as much as 45% and re a l -

ize a 15%-25% improvement in

employee per f o rm a n c e .

TA S C
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Last year TASC unvei l ed a new Assistive Te c h n o l o g y
Lab, wh ere ex perts in accom m od a ti on tools cre a te func-

ti onal soluti ons for em p l oyees with disabi l i ti e s . Th e s e

i n clu de assistive listening sys tem s , tech n o l ogies for peo-

ple with low vi s i on or blindness and tools for accom m o-

d a ting people with dex teri ty disabi l i ti e s .

• TA S C ’s As s i s tive Tech n o l ogy Lab worked with on e

DOT em p l oyee with dex teri ty disabi l i ties to eva lu a te

a l tern a tive com p uter poi n ting devi ces (mice ) .Work i n g

with USDA’s TA RGET cen ter, the Di s a bi l i ty Re s o u rce

Cen ter devi s ed a unique soluti on integra ting two mice :

a track b a ll for poi n ting and a foot pedal for cl i ck i n g.

• TASC provided reasonable accommodation services

to a DOT Office of Civil Rights EEO investigator

with longstanding dexterity difficulties that made

typing her large volume of reports difficult. We

enabled a technology solution that includes a voice

recognition input system that greatly reduced the

n eed for typ i n g. The em p l oyee now report s

increased efficiency and reduced pain on the job.

Tools for Jobs Well Done

“I
know that accom-

modating the needs
of the disability

community can be difficult, but
TASC is way ahead with pro g re s s i v e
and proactive actions.”

— Gary L.Dixonn
Federal Highway Administrationn

• An FAA employee recently experienced significant

vision loss due to diabetes. TASC helped by enabling

enlarged text and images on her computer screen,

and speech outp ut wh en she ex peri en ced eye

fatigue. We also provided a closed-circuit television

that allows her to enlarge printed materials. These

devices permitted the customer to continue working

at the job she was good at, rather than face reassign-

ment or early retirement.
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The Human Touch
TASC Human Resourc e s provi des opera ting and policy su pport to the Office of t h e

Sec ret a ry and the Bu reau of Tra n s port a ti on Stati s tics in ad d i ti on to its own paren t

or ga n i z a ti on . Ma n a gers , su pervi s ors and em p l oyees can access advi ce , con su l ting and

po l i c ymaking help in staffing and rec ru i tm en t , em p l oyee / l a bor rel a-

ti on s , l e ave , i n cen tives and the myri ad of o t h er HR matters that

s eem to become more com p l ex every ye a r.

One of ten HR functi ons within DOT, TASC has the on ly

human re s o u rce or ga n i z a ti on that opera tes on a fee - for-

s ervi ce basis. We aggre s s ively market our servi ces to

o t h er federal agen c i e s , co u n ting as our cl i en t s

NA S A , Federal Emer gency Ma n a gem ent Agen c y,

Im m i gra ti on and Na tu ral Servi ce , Federal Trade

Com m i s s i on and Tre a su ry. This proactive bu s i-

ness model en a bles TA S C ’s HR Servi ces bu s i-

ness practi ce to redu ce the cost of its servi ce s

to DOT.

This ye a r, TASC devel oped a com preh en s ive

“ New Employee Ori en t a ti on No teboo k” in an

ef fort to improve the introdu cti on process for new

DOT em p l oyee s . An o t h er new boo k l et , “ Divers i ty:

Rec ru i tm ent and Reten ti on ,” g u i des managers in the devel opm ent of

a cultu ra lly diverse work force .

HR Servi ces was invi ted to su b-

mit a case stu dy of its ex peri-

en ce with the balanced score-

c a rd met h odo l ogy to the

Jou rnal of Stra tegic Perfo rm a n ce

Me a su rem en t ,and made a pre s-

en t a ti on at the Pu blic Hu m a n

Re s o u rces Ma n a gem ent Con-

feren ce and Ex po in Septem ber.

“I
am very
i m p ressed by HR’s
p ro f e s s i o n a l i s m ,

o rganization, knowledge and
helpfulness. It is very obvious the
HR is going the extra mile and I
think they are an excellent
model for other offices to follow.”

— Anonymous Customer,
Department of  Transportation

Balanced Scorecard Survey

Best P
Health
TASC is com m i t t

Connection, TA

c a reer devel opm e

best practi ces in t

qu a l i ty, most co s t -

govern m ent set ti n

c i ted DOT Con n e

m en ded that othe
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Best Practices for
Healthy Customers
TASC is com m i t ted to a healthy, b a l a n ced work and family life . D O T
Connection, TA S C ’s on e - s top shop for em p l oym ent inform a ti on ,

c a reer devel opm ent and work l i fe servi ce s , u n dertook a careful stu dy of

best practi ces in the priva te sector. We took com pon ents of the high e s t -

qu a l i ty, most co s t - ef fective work l i fe programs and app l i ed them in the

govern m ent set ti n g. As a re su l t , the Office of Pers on n el Ma n a gem en t

c i ted DOT Con n ecti on as a “best practi ce in govern m en t ,” and recom-

m en ded that other agencies look into devel oping similar approach e s .

TA S C

T
he U.S. Coast Guard now re l i e s

on T A S C ’ s DOT Connection for

c a r eer counselling and centralized

employment information, eliminat-

ing the cost of duplicated eff o rts. 

One of DOT’s most ambi tious safety proj ects is its flags h i p

“Buckle Up America” c a m p a i gn . In May 2000, TA S C

con du cted an on s i te ob s erva ti onal su r-

vey of em p l oyee drivers to measu re

s e a tbelt use.We found that 83% of d riv-

ers en tering the Na s s i f p a rking ga ra ge

were properly bel ted . We sought to

i n c rease that nu m ber with a con certed

o utre ach campaign at head qu a rters . In

June 2000, “ Bu ckle Up” s ti ckers were

p l aced in every veh i cle in the U-Drive

govern m ent fleet . TASC gen era ted el ectronic bu ll etin boa rd

m e s s a ge s , d i s tri buted fliers , and con ti nues to of fer seatbel t

rem i n ders to em p l oyees wh en they pick up their park i n g

permits and wh en they en ter the ga ra ge .

TASC provi des technical assistance and s u p p o rt to
child development centers ac ross the co u n try for

FA A , the US Coast Gu a rd and the Re s e a rch and Spec i a l

Programs Ad m i n i s tra ti on .

In Ju ly, TASC hosted an ex h i bit on child safety seats, s e a t

bel t s , bi c ycle safety, boa ting safety and ra i l road cro s s i n gs at

the GSA An nual Child Ca re Con feren ce in New York Ci ty,

wh i ch drew more than 500 federal child care provi ders

f rom ac ross the nati on . TASC also partn ered with NHTS A

and USCG last su m m er to spon s or a Safety Inform a t i o n
F a i r, providing inform a ti on abo ut child safety seats and

re s tra i n t s , boa ting safety and other su m m er safety ti p s .

TASC met with Coast Gu a rd Child Ca re Di rectors last

su m m er to assess custom er sati s f acti on and get feed b ack

on types of s t a f f training and su bj ect areas wh ere more

i n form a ti on and re s o u rces might be hel pf u l . We also con-

du cted a series of m eeti n gs with DOT opera ting ad m i n-

i s tra ti ons to determine levels of s a ti s f acti on and futu re

requ i rem ents for child care cen ter servi ce s .

Looking Out for DOT Families
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Approaching
Your Personal

Potential
DOT’s sen s i tivi ty to the

n a ti on’s well - being is ref l ect-

ed in TA S C ’s wellness pro-

grams for DOT em p l oyee s

and other govern m ent work-

ers . Worklife We l l n e s s
programs hel p

em p l oyees over-

come barri ers

to pers onal pro-

du ctivi ty and well - bei n g.

On the job fron t , DOT Con n ecti on su pplies career, work l i fe

and em p l oym ent inform a ti on re s o u rces and servi ces to indi-

vi duals and gro u p s . In FY 2000, we tra i n ed Na ti onal Hi ghw ay

Tra n s port a ti on Sa fety Ad m i n i s tra ti on su pervi s ors and man-

a gers in In d ivi dual Devel opm ent Planning (IDP), and are

working with the Federal Hi ghw ay Ad m i n i s tra ti on to of fer

IDP work s h ops to their em p l oyees nati onwi de . On the cus-

tom ers’ “h ome fron t ,” we spon s or paren ting and el der care

s em i n a rs , f a m i ly advi s ory servi ces and other su pporting pro-

gra m s .

In FY 2000, the TASC Fitness Center developed a

health maintenance program focused on cardiovascular

endurance and neuromuscular strength and endurance.

TASC is committed to making the fitness program a gen-

uine bargain for enhancing employee health and produc-

tivity. The user fee, one of the lowest in government, has

remained stable because of the steady increase in mem-

bership. About one-third of the eligible DOT employee

population has joined the Fitness Center, when other

organizations brag about participation rates of 10%-

15%. One third of our participants are involved in the

“Q u i ck Fit” progra m , an innova tive and sen s i bl e

approach to fitness for very busy people.

“A
pproximately
six months ago
I began an

exercise regimen suggested by
Rick, and faithfully worked out
each work day morning. I was
examined by my doctor for my
annual physical and he was
amazed at my conditioning
and overall
improvement
in my health.
My high
blood pressure,
which was being
treated with moderate
medication, has been dramati-
cally reduced. My cholesterol in
all respects is outstanding. Rick
has made working out a joy prior
to starting my workday. It also
improves my productivity and
performance. I think when one’s
personal physician validates the
results of the TASC fitness pro-
gram, there is no greater testimo-
nial.”

— Ron Gordon,
Office of the Secretary

Interior  7/27/01  8:49 AM  Page 26



S PACE
Space and facilities management is the
subtle but essential foundation of DOT life.
Our responsibilities include property utiliza-
tion surveys, the development of space
re q u i rements and real property acquisition;
p roject planning, management, schedul-
ing, and cost estimating; space planning
and interior design.  Creating an enviro n-
ment where people can work comfortably
and productively toward their pro f e s s i o n a l
goals is only possible with an integrated
strategy and an eye toward efficiency and
cost reductions. So it makes sense that
TASC is the central clearinghouse for man-
aging space.  In fact, our management
i m p rovements netted a combined savings
to DOT of over $100,000 last year.
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NE W
O f fice co-location — bringing

together several operating agencies

under one roof — allows cost-saving

space allocation, and gives citizens a central

location for accessing DOT services and solu-

tions. Co-location activity has been brisk this year,

with TASC contributing its expertise to co-locations in

Chicago; Kansas City; Baltimore; Los Angeles; San Francisco;

F o r t Wo r th; Philadelphia; and Lakewood, Colorado.  We identify

ideal sites for co-location, help design the space and facilitate ef f i -

cient, cost-effective schedules for locating staf f .
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NEW HEA D QUA RT ER S
No project has been more challenging
than managing the acqu i s i ti on and con s tru cti on of DOT’s

New Headquarters Facility. Af ter ye a rs of a n ti c i p a ti on ,

the proj ect to acqu i re a new head qu a rters building is poi s ed

to con f i rm its preferred site and finalize plans for a state - of -

t h e - a rt , con s o l i d a ted fac i l i ty. TASC spe a rh e aded a com pet-

i tive process to acqu i re up to 1.35 mill i on ren t a ble squ a re

feet of s p ace under an opera ting lease for a term of f i f teen

ye a rs in the cen tral business distri ct of Wa s h i n g ton , D. C .

Th ro u gh o ut a busy year sco uting loc a ti on s , revi ewi n g

proposals and helping devel op an Envi ron m en t a l

Im p act Statem en t , TASC rem a i n ed com m i t ted to keep-

ing em p l oyees in the loop at every stage . We held a seri e s

of Q&A sessions for DOT staff i n tere s ted in learn i n g

m ore abo ut the acqu i s i ti on , s t a tus and futu re plans for

the new head qu a rters . We or ga n i zed an on going seri e s

of " vi s i oning" sessions with leaders from each opera ti n g

ad m i n i s tra ti on to discuss how DOT can make the be s t

use of the new space . This co ll a bora tive approach

h el ped iden tify po ten tial space - s aving opportu n i ti e s

and redundancies in DOT's space requ i rem en t s .

Al on gs i de the con s i dera ble ef forts that wi ll en a ble DOT to

f i n a l i ze lon g - term head qu a rters housing plan, TASC con-

ti nu ed to find bet ter ways to maximize and en h a n ce

DOT’s ex i s ting space .We su pported the FA A’s space mod-

ern i z a ti on proj ect for the FOB 10-B building and com-

p l eted en h a n cem ents to a real property database that can

m a ke it mu ch easier for DOT to meet GSA reporti n g

requ i rem ents and iden tify loc a ti ons for con s o l i d a ti on and

co l oc a ti on . Ad d i ti onal ben efits of the database are the

a bi l i ty to el i m i n a te redu n d a n c y, f ac i l i t a te on e - s top shop-

ping and redu ce ren t .

“T
hank you to each
and every one
involved in making

this move… such a breeze. You all
have really pulled together and have
worked diligently day and night to
have all this done. What a great
team to be working with, you have
my highest regard.”

— Sharon Choate
Federal Motor Carriers
Safety Administration
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Humming Along
Working mostly behind the scen e s , the Facilities Serv i c e
Center m a n a ges a wi de ra n ge of l ogi s tic su pport servi ce s ,

i n cluding fac i l i ties managem en t , property servi ce s , m o tor

poo l , s huttle servi ce s , p a rking and transit ben ef i t s . This ye a r,

TASC foc u s ed on dissem i n a ting its best practi ces ac ross a

wi der custom er base. This has en a bl ed us to keep custom er

costs down and improve perform a n ce , thanks to broader

ex peri en ce . Over the past five ye a rs , and until FY 2002, o u r

ra tes rem a i n ed ste ady, de s p i te inflati on .

TASC con ti nues to en su re a safe and healthful work envi-

ronment by conducting ongoing facility inspections.

Fac i l i ty Ma n a gers

i den tify 72% of a ll

service problems

before customers

report them . Over-

a ll , TASC has a 1

minute response

ra te and re s o lve s

98% of a ll servi ce

c a lls in less than 48

h o u rs . Cu s tom er

feedback spurred

us to develop a

n ew approach to

workspace alter-

a ti ons that inclu de s

teaming fac i l i ty spe-

cialists with the cus-

tom ers to en su re

t h eir needs are met . E ach of TA S C ’s team leaders com p l eted

co u rs ework at Geor ge Ma s on Un ivers i ty and now hold profe s-

s i onal fac i l i ty manager certi f i c a ti on s .

Property Services has also kept its fee stru ctu re stable by

i m proving managem ent ef f i c i encies over the year and

expanding its custom er base. We sti mu l a ted broader DOT

su pport for com p uter equ i pm ent don a ti on , el i m i n a ted

u n deruti l i zed stora ge space in the Na s s i f Bu i l d i n g, and man-

a ged several co s t - s aving furn i tu re install a ti ons for opera ti n g

ad m i n i s tra ti on s .

F
acility management impro v e m e n t s

implemented by TASC in FY2000 will

result in combined savings to DOT of

$100,000 annually.

TA S C

“T
hank you
for the
e x p e d i-

tious way in which you
have handled jobs for us.
We appreciate your con-
c e rn for us and the way
that you make things hap-
pen… not just this one job,
but things too numerous to
n a m e . ”

— Almeta Hilton
National Highway Traffic

Safety Administration

Floor team leaders are trained in
managing renovation projects including
the latest hand-held technology to
accommodate customer design changes
on the construction site to expedite proj-
ect completion.

SPEED
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S EC U R I T Y
The job of keeping Americans safe on the
roads, rails, water and skies remains one of
DOT’s most important strategic goals. It
makes sense that TASC, with its repository
of expertise and its cross-agency reach,
be a major player in this effort. We foster
multiple programs that work to eliminate
transportation-related deaths, as well as
injuries and property damage; threats to
computer systems and the smooth
operation of government; and programs
that foster personal safety among DOT’s
own customers.

on
ic

on
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D O T

a c c o u n t s

for 18.4% of all

federal employees

u n d e r going random testing

for drug and alcohol use and yet

has a positive results rate that is 50%

lower than that of the Federal govern m e n t

as a whole.
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TASC continues to promote its
aw a reness and te s ting programs to agen c i e s

t h ro u gh o ut the govern m en t , en su ring that the

s a fe opera ti on of Am eri c a’s tra n s port a ti on sys tem s

is not com prom i s ed by em p l oyee drug and alcohol use.

Levera ging TA S C ’s ex peri en ce and best practi ces in

d rug and alcohol awareness and pre v e n t i o n ,
s everal non - DOT agencies now purchase te s ting servi ce s

t h ro u gh our Su b s t a n ce Abuse Aw a reness and Te s ti n g

O f f i ce (SAATO ) . Not on ly does this en su re uniform

qu a l i ty in te s ting and analys i s , it also saves agen c i e s

m on ey by spre ading fixed costs and en a bling TASC to

n ego ti a te bet ter con tract pricing on beh a l f of a larger

c u s tom er base.

TASC has been able to reduce cost projections for a

new laboratory-testing contract in 2001, in part, by

partnering with the Department of the Navy, which

now relies on TASC to provide these services. The

Navy is expected to submit approximately 20,000 sam-

ples to TASC’s contract lab for analysis each year.

Other clients include the DC Department of Public

Works, for which we provide awareness training and

te s ti n g, and the Dep a rtm ent of Defense Joi n t

Interagency Task Force East, for which we provide

drug-testing services for military and civilian person-

nel. Several other customers,particularly from the law

enforcement community, have made commitments to

use TASC drug and alcohol testing services in the com-

ing year.

S A F E A N D
S U B S TA N CE - F R E E

33

“E
veryone has been
extremely complimentary
about your presentation at

the Drug Testing Coordinators Traning
program.  Thank you very much for all
the work you put into the material.  It is
obvious that you all are real experts at
this.”

—David Miller 
Director, Human Resources

Administration 
U.S. House of Representatives 
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S e c u r i n

the military, law enforcement or Secret Service to their

posts. In addition to patrolling the building, they also

preserve the integrity of the DOT ID system.

TASC’s security experts also teach employees how to

protect themselves, on and off the job. Each month,

employees ask Security for help and advice about

threatening personal situations or phone calls. We

investigate the circumstances, explain the vulnerabili-

ties and offer a plan of action they can pursue at work

and at home. TASC also offers workshops for super-

visors in responding to and preventing work-
place violence, and on-demand security

awareness briefings for any employee or

work group.

In the past, the on ly requ i rem ent for

con du cting back ground ch eck s

of con tractor pers on n el was a

f i n gerprint ch eck .

Inve s ti ga ti ons are now

requ i red to meet

NACI standard s ,

wh i ch is the

m i n i m u m

i n v e s t i g a t i o n

requ i red for all Federa l

em p l oyees and invo lves more

revi ew and con trol of su bm i t ted

p a perwork before inve s ti ga ti ons can

be initi a ted . DOT opera ting ad m i n i s tra-

ti ons have asked TASC Sec u ri ty Opera ti ons to

m a n a ge and implem ent this progra m , wh i ch wi ll

re sult in an ad d i ti onal 1,855 inve s ti ga ti ons this year at

the Dep a rtm ent in mu ch the same way as it con du ct s

b ack ground ch ecks of DOT em p l oyee s .

Com p uter sec u ri ty is also a cri tical con cern for TA S C

and the Dep a rtm en t . While other govern m ent and pri-

DOT em p l oyees are among the safest govern m en t

workers , thanks to the qu i et but vi gilant work of TA S C

Security Operations. Th ro u gh o ut the Dep a rtm en t ,

mu l tiple layers of s ec u ri ty and su rvei ll a n ce silen t ly

opera te 24 hours a day, 7 days a wee k , even as TA S C ’s

pro tecti on pers on n el ex p l ore bet ter met h ods to en su re

c u s tom er safety.

TASC Sec u ri ty Opera ti ons coord i n a tes the

pro tecti on of DOT head qu a rters by mon-

i toring activi ties in high risk loc a ti on s

as they occur and reviewing

archived video. Extensive

c a m era covera ge of t h e

building perimeters,

as well as hall-

w ays , l obbi e s ,

and garage

areas, together

with a 24-hour

g u a rd servi ce en a bl e s

TASC to ef fectively pre-

vent cri m e , el i m i n a te va n-

d a l i s m , and cre a te a safe work-

ing environment for all DOT

em p l oyee s , con tractors , and vi s i tors .

New digital ph o to ID cards are bei n g

i s su ed this ye a r; t h ey are stu rd i er, e a s i er to

re ad and va l i d a te ,f a s ter to ren ew and less ex pen-

s ive . S t a t e - o f - t h e - a rt surveillance equip-
ment, su ch as flu oro s copes and magn etom eters ,

h ave been install ed , and new pro tocols for ti gh ten i n g

access were implem en ted with an eye to minimizing thei r

bu rden on the 7,500 em p l oyees and 600 vi s i tors that pass

t h ro u gh the doors of the Na s s i f Building each day.

Our highly trained security guards are each cer-

tified in First Aid and CPR. Many bring experiences in

Protecting Persons and Property
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In FY 2000, TASC initiated a project to provide secure

m e s s a gi n g, tra n s acti on processing by integra ti n g

Public Key Infrastructure (PKI) services and related

“certificate authority” with its X.500 directory. TASC

implemented a major upgrade of the Department’s

messaging and directory system that allows certificates

to be stored in the X.500 directory and provides addi-

tional protection against potential security vulnerabil-

ities. This service can be used to provide a means to

secure applications, messaging activity, and digitally

s i gn ed doc u m ents for high assu ra n ce of va l i d i ty.

Services are available on an ad hoc basis to secure a

single application or as part of a broad-based solution

to provide such features and single sign-on or external

customer support.

TASC completed a pilot program that allows remote

access users and telecommuters to access DOT data-

base resources through the Internet. This Virtual
Private Network (VPN) application provides a

completely secure network that enables DOT employ-

ees to set up secure working sessions with DOT

databases while working from home or other remote

locations. This system is now operational and taking

on users that have been configured to access this type

of access.

35

va te sector or ga n i z a ti on were put out of email com-

m i s s i on by the insidious “ Mel i s s a” and “I Love Yo u”

worm vi ru s e s , TA S C ’s Millennium Solutions
Center m ade su re the Dep a rtm en t’s autom a ted

n et works and servi ces were never com prom i s ed .

We screen out thousands of po ten ti a lly disabling vi ru s

“h i t s” at the email hu b. IT Opera ti on s’ s ec u re messag-

ing proj ect made online tra n s acti ons and messagi n g

s ec u re thro u gh the latest in public key en c rypti on

tech n o l ogy. Working in coopera ti on with FA A , we

devel oped Web - b a s ed inform a ti on sec u ri ty tra i n i n g

co u rses for 3,200 FAA sys tem ad m i n i s tra tors thro u gh

TA S C ’s Tra n s port a ti on Vi rtual Un ivers i ty.

Securing The Business of Gove r n m e n t

TA S C

T
ASC Security Operations offers customers

expertise and assistance with employee

background checks, passports and visas, identi -

fication media, security awareness training, and

lock and key services. 

TA S C

T
ASC partnered with the FAA to assist in

implementing an FAA-wide directory that

interfaces not only with DOT’s enterprise direc -

tor y, but also with a variety of FAA applications

and systems.
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Statement of Revenue and Expense

TASC sustained an over- recovery of $212 thousand (1%) on revenue of $176 million and
achieved a near break-even position for the fiscal year.  Overall, TASC re v e n u e
d e c reased from Fiscal Year 1999 by $4.5 million. The total revenue reduction for DOT
customers was $22.3 million, primarily as a result of the transfer of three departmental
administrative systems from TASC to other organizations.  The Department's accounting
system and the payroll and personnel systems were transferred from TASC, accounting
for a reduction to DOT customers of approximately $20 million.  Reduced revenues fro m
DOT sources were partially offset by an increase in revenue from non-DOT customers of
$17.8 million.   The majority of this was as a result of service increases in the ITOP and
Transit Benefit programs.   

Statement of Financial Position

Assets:  Current assets (Cash, Accounts Receivable, and Prepayments) increased by $20.5
million. The increase in accounts receivable of $16.2 million is due to an increase in serv-
ice billings during September.  TASC also acquired transit fare media to fulfill significantly
i n c reased customer orders, resulting in an increase in prepayments of $11.5 million.  

Liabilities:   Overall, liabilities increased by approximately $20 million.  This corre s p o n d s
to the changes in assets discussed above.

Capital:  Equity increased by $212 thousand, corresponding to the net revenue re a l i z e d
for the year.

D e pa r t m e nt of Tr a n s p o r t ation 
Tr a n s p o r t ation A d m i n i st r at ive Service Cent e r

N otes on Financial Stat e m e nts 
S e ptember 31,2 0 0 0
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AC CO U NTA B I L I T Y
A keen sense of accountability pervades every aspect of TASC's
operations.  Our mission is to provide the best value in adminis-
trative support services to the Department of Transportation and
other government agencies, delivering increased efficiency and
economies of scale.  

Service. TASC provides more than 75 different adminis-
trative, technical, and management support services to cus-
tomers at the Department of Transportation and agencies across
government.  As notable as the range of services we provide is
the importance we place on timely, customer-focused service
delivery. 

Value.  Over the course of the past five years, a results-
based management approach has produced a portfolio of high
value, high demand, critical support services that are unique to
TASC and represent "best practices" among government pro-
grams.  These signature services enable our DOT partners to
advance strategic goals and reduce the hidden cost of govern-
ment programs.  Unlike private sector firms, TASC's financial tar-
get is to break even, passing savings along to customers in the
form of reduced rates, technology investments, and improved or
expanded services.

Success.  TASC has forged public-private partnerships
that bring cutting-edge technology and tools within easy reach of
g o v e rnment agencies.  We've cut the time it takes to award con-
tracts, revolutionized the way that citizens interact with the
Department, and harnessed the tools and re s o u rces that enhance
p roductivity for members of the Federal workforce.  TASC makes it
possible to cut the cost of government by eliminating the need for
o rganizations to duplicate its expertise and program infrastruc-
t u re, allowing them to focus their efforts on delivering core mission
p rograms and services to the American public.
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FY 2000 FY1999

Revenue 176,606 181,138

Operating Expenses
Personnel Compensation 17,357 16,544 1
Personnel Benefits 4,499 3,298
Benefits for Former Personnel 1,095 876
Travel & Transportation of Personnel 515 395
Transportation of Things 333 266
Rent, Communication and Utilities 15,659 16,042 1
Printing and Reproduction -26 -25
Other Contractual Services 125,369 132,191 8
Supplies and Materials 1,643 3,132
Depreciation Expense 6,611 3,383
Non Capitalized Equipment 3,252 5,344
Damage to Property 4
Interest and Penalties 50 46
Billing Adjustments -6
Allowance for Uncollectable Receivable 39 ___

Total Expenses 176,394 181,49

FY 2000 Net Results from Operations 212 (354)

DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ADMINISTRATIVE SERVICE CENTER

S t atement of Reve nue and Expense

As of September 30,2 0 0 0

(Dollars in T h o u s an d s )

38
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FY1998 FY1997 FY1996

140,205 108,627 81,591

15,617 15,672 12,957
6,546 6,102 2,427
1,009 2,381 1,182

453 318 339
305 357 292

18,197 8,113 6,846
74 458 0

88,910 68,421 56,100
1,870 3,060 3,129
2,697 3,768 2,896
5,420 2,242 2,708

49
7 1 2

141,154 110,893 88,878

(949) (2,266) (7,287)

39
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DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ADMINISTRATIVE SERVICE CENTER

S t atement of Fi n ancial Position 

As of September 30,2 0 0 0

(Dollars in T h o u s an d s )

ASSETS FY 2000 FY 1999
Cash 11,899 19,102 
Accounts Receivable 35,163 18,946 
Travel Advances
Other Advances 46 50 

Other Assets:
Prepayments 15,281 3,775 

Fixed Assets:
Equipment-Personal Property 31,343 25,954 
Less:  Accumulated Depreciation (24,871) 6,472 (19,268) 6,686 

Automated Data Processing Software 2,361 1,551 
Less:  Accumulated Depreciation (1,731) 630 (753) 798 

Leasehold Improvements 787 787 
Less:  Accumulated Depreciation (747) 40 (717) 70 

Buildings Unclassified 368 368

Total Assets 69,531 49,427

L I A B I L I T I E S
Accounts Payable:

Government Agencies 8,963 5,530 
Commercial Vendors 31,751 16,508 

Accrued Liabilities:
Advances from Others 673 651 
Advances from Others - WCF Operations 5,347 4,995 
Other Accrued Liabilities - Unclassified 1,665 1,828 
Salaries and Wages 2,855 1,835 
Annual Leave 1,561 1,576 

Actuarial Liabilities (Unfunded) 467 467 

Total Liabilities 53,282 33,390 

CAPITAL
Equity

Equity for Capital Investments
Investments Made 2,715 10,538 
Capital Investments - Unfilled Orders 6,430 
Available for Investments 10,828 9,435

Total Equity for Capital Investments 19,973 19,973 

Results from Operations
FY 1999/1998 and Prior (3,469) (3,115)
FY 1999 (354)
FY 2000 212 

Future Funding Requirements (467) (467)
Total Results from Operations (3,724) (3,936)

Total Equity as of 06/30/00 16,249 16,037 

Total Liabilities and Capital 69,531 49,427 
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